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James Lafferty / 
Audrey Martin

Mitigated

Appropriate staff resource to be afforded to support 
and supervise the project. Supervision and cost control 
of capital works - this will be covered in the Make or Buy 
extension for Inf. Design.  Roads and Amenity will deal 
with operational aspect and will commission additional 
manpower if required.

James Lafferty / 
Audrey Martin

Mitigated

FBC scoring process may draw out issues.  Early review 
of FBC by Project Team. Asset Management Board 
would be informed of significant concerns as the project 
develops.

Dougie Boutell Mitigated
Estates Dept have secured agreements with both land 
owners.  Legal Dept. dealing with conveyancing
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